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Description / Objective
<Insert text here> (Project Scope Statement - Leverage Your textbook and PMBOK)
Project Stakeholders

	Project Stakeholders – List all resources who have stake in the  project success  

	Stakeholder
	Description

	· Project Manager
	Responsible for the overall planning, execution and successful delivery of the project. 

	· 
	

	· 
	

	· 
	


Funding
<Insert text here>
Project Success Criteria
<Insert text here>
Major Deliverables
<Insert text here>
Constraints
<Insert text here>
Assumptions
<Insert text here>
Acceptance Criteria
<Insert text here>
Milestone Schedule

	Summary Milestone Schedule – List key project milestones relative to project start.  

	Project Milestone
	Target Date (mm/dd/yyyy)

	· Project Start
	01/01/20xx

	· Key Milestone
	01/21/20xx

	· Key Milestone
	01/26/20xx

	· Key Milestone
	03/01/20xx

	· Key Milestone
	04/01/20xx

	· Key Milestone
	05/01/20xx

	· Project Complete
	05/15/20xx


Risks
	High Level Rick – List high level project risk  

	Risk Factor
	Project Impact

(High, Med, Low)

	· 
	

	· 
	

	· 
	

	· 
	


Summary Budget

The following table contains a summary budget based on the planned cost components and estimated costs required for successful completion of the project.
	Summary Budget – List component project costs  

	Project Component
	Component Cost

	· Personnel Resources
	$110,000

	· Hardware
	$45,000

	· Software and Licensing
	$75,000

	· IT Lab Preparation
	$15,000

	Total
	$245,000


Approval Requirements

<Document who has approval / sign-off of key deliverables throughout the project>
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